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op) GHuwp, b u wly wu u wntn b 4wy wy wt hhdptnp,
uGpyw wgdb GUghwwywlu Unpni ) pUGPD:

UntLwfununt ) wu unuphlU® «Phqubu qnnbnhpugllhnh
U uwn ue] wp duila pnjulinuijnLpj nLUl
wnuwildlUwhwnynLpj nLUUbEpp wnnne wuyuh wijwis uuqduul:n-
upLp) nctuutpned» g funed ubpyw wgyby E phqUbu
gnpépUpwgltnh Junwjwpdwl nbpp Juwguwybpunt @) wl
nmbnmGuwywlu gnpénelbbnep)wlt hwlwntpuunc d, hlbs whbu
Lwh wunpwnwpéd £ Jwuwpyb|p wrnng wywhwyuwl Ywgdw-
UGpwnLp)nLtulbpnLd phqlbu gnpéplupwglubph
JunwjwpUwlu Unnb h wnwudlUwhwwnyne ey nrtulutphl:

Phqutu gnpéplUpwgltph Juwowjwnnidp U wnwdwnduwlu
hwJdwywngywé dnwmbgnu d £, nplu nLnnyuws E
JuguwybGpwnrp)wl gnpénLUbnLpe)wu UL nnLuUnLd wnGnh
nLutgnn gnpéplbpwglubtph punt| wjdwlp®: Uju
dnwmtgnLdp hUwpwynpnLrpe)nLl E wnw hu
JuwaquwybpwnLp)wup npn2wyhwglbp gnpéplUpwgltpnp,
Juguwybpwt, npwlug hpwywbwgnedp, hlUgwtu ULwl
pwndpwglub gnp6épUpwglUbph wpnynLrlUpw UnLpeynLll
nL npwyp: YwptLh E wubp, np phqUbu gnpéplpwgp
un wd wp wb wy wu hhdpny 2 wn Yy wwyy wé
gnpénnnLp) ntububph wd pfdunhputph hwdwg hp E, npnlg
hpwywbwgnLdp hwugtguntd E wylulwy ynn wnnjyncrluph
dGnpptpdwlnp: YwagUwybGpwni p) wlu Lwwuwnwyubnph
2G2unwnpdwl wwpwawy ntd wpwywhynptlU pnpnp gnpépl-
puwglbpp Jwpb| h £ hwdwnb npuwtu phqlubu
gnpéplupwglbn: Ywn wy wn U wl gnpéplUpwgw) hlu
dnwmGgnedp hwugned E wgdwyGpwnreyneuncd gnpépl-
pwgltph hwdwywpgh dLwnpdwlp, npwug Ywnwywndwlp
u wnnj nLrbwybGuwnt @) wu pwnépuwgduwl w) bwhuh
wnn) nLuplbn unwbw nL U, npnup [ wjwgnt) Uu
pwjwnpwnnc J Gl uwwnnnubnph wwhwugdnLupubnp:
upnynLrlupntd phqUbu gnpépUpwglUbph Ywrnwjwnnidp
Luwlwyned E wbwbuwywl pnpnp gnpépUpwglUbpl nti
gnpénnnL ey nLultpp h wJ wwwuinwu fudt g u b
JuguwyGpwnLp) wlu LwywunwyubphU, huglu £ Jwgdnod E

! Bnagumup Manb3am, YnpaBneHue G1aHec-npoLeccamu: MeTobl U MHCTPYMEHTI,
http://www.cfin.ru/itm/bpr/bpms.shtml
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L|LurzLquundth wu hwbBgwywngh pnjwlnuwynt @) wl
wnwlgpp?

Uwu U wg h vy wt gpwywunLp)nLuncd pwjwywuhl
LnLpg nLwnnpnLpEjnLl E huwnjwgyni J phqlubu
gnpépUpwglutph JdnnbGLwdnpdwup: Pwg sbw wé npuwl,
nGnbu pwjwpwn s whny dJwydws s U wnnng wwwhnt ) wu
npnpwh ugdwybpwnip) ntuubpned npwug UGpnpdwu bW
Uhpwndwlu JGennuGplu nL JGfuwibhqgdubnpp: Npuwtu
hhdbwjwl wwdwn, Jwulbwgbwubph Ynndhg uzyncd E
pnrdhwuwnwune p) nLtuubpned gnpdwnlbwywl uygpnLluph
dpw Yunnigdws U fnphpnw hb 2pguwlhU  plunpnp
Junwjwnpuwl hwdwywpgbph vnwpwsywsnL ey ntlup U hwdw-
wwnwiu fuwi Jwu U wg h vnwy wu ahwb| hpubph u
ntbwynLp)nLlultph pwgwywj nLejnLlun
andhLuumLuanpJnLUUbnh ntywjwnpubph gbpwy2 hn
Ubdwlwulnt p) wl Unw?

33 wn nng wuwwh wy wu JugdwybGpuwnirpeyntuubpnod
pthbu gnpépUpwglUbph unwjwpJdwlu Unnb h UGpnpdJdwlu

ht wnwgw Jwuwp b wgnnpdduwl wmGuwlulyjnLluhg
Luhhnujdbzm £ hup yh wnlb| wju npnpuncd
upntlbwywyuwlu pupwgp nLlUbgnn pupGpnfunLdubpnp,
huswtu Uwl Jwpnywyphl U JUwgjw nbGuncLpulbph,
Junwjwnpndwlu dJnnbGLUubGph nLr wbhflung nghwlubph fhuwn
uwhJdwluwhwyne ) nLlup, 2nLjw wywl
hwpwptpnip)netUubph ww Jwubbpnud gnpébnL tnpéh
wwywup, hpwunwy GU nwpdUntd Juwonwjwpdwl Unp L
wpnnhwywu dJnnGputph UbGpnpdwl punhpubpp, npnlup
Jhwlwlwy nLUGU «funppw) hu» wuwwndwnUubn W Yphpwyduwl
pwnnnLp) ntl:

UntlUwhununLtp) wu GpYpnpn' «3  unnng unyuh wijuil
hudwjupngh W gnpénLlubnLpjuwll 4yGppnLénLpy nLlup
phqutu gnpépupwgltph Yunwjupduil hw Gguljungh
Uhpunduilli huwdwnkpuuncd» g funtd Uubpyw wgyb| E
pd2jwywl Swnwy nLpeynelblGph 2ntyw h UGpyw yhdwyp
Lqupgwgdwlu JhwunedUubpp, mbw hU wbwGunL ey nLUlUGph
wnnngwywhwywl SdwmwbGph LW pd2juwyuwl YJuwagdwybGpwne -
p)nLlulubph $hlUwluwywl gnLguwuh2ubtph
dGprnténipynilup, hlUsuwbu Lwl wn nn g wwwh wy wu
JuwgdwyGpwnrpynetuUbpned phqUtu gnpépupwglbph
JunwjwnpJdwu UGpYw yhdwyh wgntgnL ey nLlup pd2 uwywl
dwnw)nLpynrulbph npuwyh L dwwns G hnL ey Wl Yypuws:

2

http://www.kpms.ru/Automatization/BP_Management.htm
® EpmakoBa C.3., TeXHOMOrMs MOAENMPOBaHUsS GU3HEC-TIPOLIECCOB B MEAMLIMHCKUX

opraHu3auusx, xxypHan OkoHOMUWKa, ynpasneHue u npaso, 2011. Ne 1, ct 81-85.
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ddwnpnyh Swnwy nLpyneulutph pwnpédp gubpl nL npuwlg
upnrbwjwyuwl wép plwysnip) wu 2wn futGph hwdwn
LJwgbgUnitd GU wrnnguwwwhnrp) wu Jwwns G hnt ey nelp,
husU wpuwhwy nyned E plwysnip)wlu ynnudhg dhwl
Swpwhtn hpwhswylubpnid pd2jwywlt ogqUnLp)nLl
wpwdwnpnn hwuwnwwnep)nruubtpht nhdbGpnt  thwuwnny:
Upnynirlupnied, wennuuwwhwjwlu hwdwywngh Ynnudhg
duunigdnn puwn punijyph GpGp gnpéunni)plUbphg’

wnnngnL @) wl wwhwwunt J, JGpwywuglunc d L
pwpbGLwdync d, plwysnL ) wl JUGé Jwunp, npuwtu
Swnwj nLpjnLlulbph uwwnnn, UGpgpuwyy ws E

wnnnentpE) wu ybpwywugUudwl gnpéwnni j pubtpnL J:

QSwwwnybp 1-h hwdwdw U, Gt JhUgl 2013 pqwyuwlp
wnpndwlwqgpyb|] Eydwpnyh pd2jwywl Swnwy nL ey nculbph
hpwywlu Swjw UGph wSh wedwtph nwunwnne Jd, huy gutph
woh wedwbph wpwquwgnid, www 2014-2015 pqwywulbnphl
wpnbEU huly UJwgbp GU Swnw nLpyniLlUlbph hpwywl
Swjw  UGpp® qubGph2wpnrbwywywl wéh $nLhu:

ddwnpnyh pd2jwywl Swnw nip)nclbUbph 2nLtywh
qunpgwgdwl pnjwlnuwynrp)ntlup hwugned E JdwwnnLgynn
Swnwj nLpjnLlulbph wnn$hy h pun|p w Udwlunp,
PwqUuwnndh| fun2 nn Pd2 Juwyuwl UGuwpnUlbph
unmtnédwlult nL 2ntyw h hGuwgw JGUw Unphwgduwlp:
Quwujwuwywu E, np wyu Jhwnodp punpn2 £ Gwunphp-
nwy hu 2pgwlh gptrt pnynp hwupwwbwnL ey nLlUlbph
wnnng wwywhwywlu hwdwywngbphl:

120

112.3
PR ——<Lgpnh
110 113, Swnuynipnthiiiph
B 0
1064 }/ \ dhahlrrljuilt surugh
105 V1082 \\—10‘3’5';._}952 hugkpup, %
100 X
. K 96.3 == P dunguuaplplul
Sunuympymbbbkph
90 qubph hunkpup
twfunpy nmuwpdu
8 ' ' wwundunlp, %

2010 2011 2012 2013 2014 2015
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Qswypunytp 1. ddunnyh pd2 jujul Sunwy nL pJ nL1|1|l:|1h
$hahyuljwl ujuy h L qutph hunkpulkpp 2010-2015pf.

Suwl | wg wé JwynLlU wn nng wwwh wy wu hwdwywnpagh
hhdpnid puyws E pnpnp  whuwyh nbGuncpulbph
Gpup funpwé Jwwng G hnipyniup, hugp hbwpwnp E
LuUhnLudbzsLn $htwbuwywlu Jhgngubph wnjw nLpE) wl
nGwpnLUJ: MGunLtpe)jwl Jhowdunip) wut UJwgbgnidp,
Juulwynp hwwnd wé h punp w UnLdp, nwppbn
wnpjnLpubph Unnuhg hpwywwgynn $hlwliuwdnpdwl
Swjw  UGph Jhogb wuhwdwdwulnL )y ntblubph funpwgne Up,

pUwysnLpE) wl unghuwy -inbwnb uwy wu Jhawyh
JwuwprwnwgnL Jdlu nL pwuptybgnL ey wl Up&uwwnL dp
hwuqtigphl Uh dhswyh, tnp pd2 Jwyuwl

SwnwjnLp)nLblbpp nwpdwl ng Jwms G h pLwygs ne @) wl
2w fuwjtph hwdwp: Ubuquwd wU nGwpbpnod, Gpp
plwysnLpjwl fungbih hdptphU ninnywé wbwnwlywl
$htwbvwdnpdwlt Swjuw, UGpp (Guwwbpp) wenid &L,
dhulnLjyuu E, hwdwpdtp npwjwu dvnipnfunrpjnctl sh
Ljwindnid plwysniLp)wlt wernngnip) wlt puwnpbp wdwl
npnpuntJ: Fd2 jwyuwl Swnwjy nLpeynLulbph
dwws G| hnit ey wl nddwnnLp) ntulbnpnp npnwyhnnptl
ww vubwynpyws U ng Jhw U «gpwwlhg nnLpu», wj|
bwl’ ng wup inbwywl Jdwpnudubph wény, hlug, uwyuw U,
Uhw UdwulwyhnptGUE pwguwwpnid hhdUuwhiunhpp:

Cunhwuntp Swhwbphg q win, wuhpwdb? E
ntuntdlbwuhnb plwys nL @) wl nwppbn fwWpGpno d
nbwj hu wbwbunLt ey ntulbph dwwbtph Junnigwspne d
pd2jwywu Swnw)nLpejnrlultph nhdwg dJsSwnnidlubph
wbuwywnpwp  Y2hrnp, nph  Swjww ht wlp hwlwp
wnpwwnLE) wu funpwgdwl gnnpénl £ nwrlUnt U: 3wy wuwwlh
Qulpuwwtwnt @) wl wnnng wywhnt @) wl hwdwywnagnp
$htwbuwdnpynid £ UGpphU U wpuwphl wnpjnLpubphg:
Qwdwywnagh $pbwuwydnpdwl UpphU wnpj neplubp GU.

e SRR uwbunwywl L mEnwyuwu pynLeblUbpp,

. plwysnLpE) wu (mbwy hu wnmbwmGunLp) nLulbph)
ntnnwyh Jdwnpnoedubpp, wn pyncd® ng ww iinlwywl
Jdwnubipp,

3wy wuwnwbh Jhfwywgpuwyuwl wnwnbghpp 2015 I3 UJG, bp. 2015, by 413:
Uwyunnnuwywu gqutph hunbpup 3w wuunwluh JwlpwwtuwniLp)nLruncd
2015p. hntujwn-nEywEdpbnphl, dhdwywgpwyuwlu wtnEywaghnp, I3 UJ4EG,
En.2016, k9 24:

5 q)I/IHaHCI/IpOBaHI/Ie 34paBOOXpaHeHNA: anbTepHaTuUBbl ANA EBpOI‘IbI, noa. pea. Onanaca

Moccuarnoca, AHHbI [lukcoH u ap., BO3 2002, cT. 20.
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+ 33 wnnng wwywhnt @) wl nLnpuncJ gnpénn
ww nbwywlu hwdwydwpubnp,

. pd2 jwywl wywhnwgpnrpe) nLlp:
2014 |__Ei
2015 e e2,620ae L L oaeae 63,010,
2ot2 | (G e 525 b
2011 | (G O e S I 1579
2on0 | (e e
2000 | G S e eI s 58 =

= MEwnwywu pjnigth dhengubp
® Suwiht munbunynuuGph W dwutwdnp Yugdwbpwnginiuubph Jéwpnwubp
Unwnwpht wpfuwph

QSwypunytp 2. Shuwbuw]npduwii pnp np wnpj nLpukphp

Ynnuhg $huuiiuuwdjuii gnpéudjuy UEphu upwlunpyuws

$hluuiiuwljuit yThgngubph punhwinLp $uwjuwy U puwn
Yuukignphuibph 2009-2014pp. (UL U npual) °

unnng wywhnti @) wl $htwluwdnpduwl wnwunwp h U
wnpJnepubpp wpuwphlb w2 fuuphhg wwwytUwpnlwg  wé
duny (R whuwwywu pjnegtned  swpuwgnp ynn) 3II
wnnngwywhnrp) wu hwdwywngned Juwunwnpws Swhwbnpl
Gu:

UntlLwfununt @) wlu Gppnpn’ «Unnng uwuypuh wijwili
uguuhjtpupLp) ntuutpned phqutu gnpépupugubkph
Junuwjunpduit UnnbtL h UGpppduit htwpwilnpnL py nLuukpp
LU vbubuuwljui gnpénLubnLp) wlt wpnj nLbw|Eunt p) wit
pupdpwgduwilli nLnhubkpp» g huntd ubpyw wgyb, GU
wnnngwuywhwywl YJuwagdwybpwnep) ntuubpned phqUbu
gnpépUpwgltph unwjwndwlu dnntG h UGpnpdwl hlwp w-
dnpnLrpjnrtblUtpp nLo funsgpunnuubpp, hUsweu ULwl
il ik u wy w gnpénLUbnLp) wl wpnj nruwjbuwnt @) wl
pwpépwgdwl  ninhUtpp  phqUtu  gnpéplUpwgltiph
Jurnwjwnpdwlu JnnG h UGpnpdwl Jhengny:




QSwypurlitip 3. Apuyih Yunwjupdui yunneguljungp’

Uwulbwghuwywl gpwywune @) wu UG ubplywy wgyne d GU
npwyh unwjwndwl nwpwwGuwy UnntG UGp, npnup,npwtu
juwunl, huwmtgpyncL d Gl pnL dhwuwnwwnnt @) wl
nwqgUuwjwpwywlt Juwewjwnpdwu punhwuncp thhphuntw) no -
@) wlp:

Qnpéplupwgw) hl y wn wy wn J wl hw) Ggwywnagh
ogunLpejwdp hbwpwynp £ dbwdnpb] Ywgdwybpwni ) wl
Unpwnpwwhy Swpuwnpuwwtwunepe)nLrup (phqUbu Jdnnblp),
npu punEncpe) wlt JuguwybpwnLp) wu gnpénLUbnL ) wl
punhwuntp dnnGLUE bWnph2pguwlwyncd npn2wyhwlnc J
GU pnLrdéwnw) nLp) wu wpuwnpwlpp, wGfuun nghwubpp,
gnpépupwgltnp, JunnLgywspp u G n 6 4 wuny wy wt
wwywhnydwsénipynelup: Uyn YJuwernigwywngh Jhgngny
uwhdwuync d Gl JuwgUwybpwni pj wlu U wn wy wn Jwl
hhdUwpwp uygpnruplubpp,npnup wGwp £ hhdudws | hubl

7 EpmakoBa C.3., TexHonorus MogenmpoBaHust GU3Hec-npoLLeccoB B MEANLMHCKUX
opraHu3aumsix, xxypHan ~ * Bonpocbl a3koHOMMWKK 1 npaBa” * , 2011. Ne 1, cT. 81-85.
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dhowgqwy hu U wggw) hU uwnwlunwpuwubph Jpw W | huGl
wwpuwnhp Yyhpweniepy wl hwdwnp (nGu® géwwuwnybn 3-n):
Fhqlubu gnpépupwgltnh utpnpnidp,
LjwpwgnpnLp)nLlp L 2wnnt Lwywywlu
Juwuwpb| wgnpénLdp htwpwdnpniLpeyntl E wnw hu
pwgwhwy wnk| wnwludhl gnp6éplupwglbph tnwppbn
tnep tph, pnedhwunwune @y wbt utnpwpwdwlunL dubph L
wugwd  uwp fuunwlupw) hU  wwpuwyuwlunLpynrtlblUbGph dJhel
wn Y w, hul, GppLJdl, Lwl hUwpwnp
hwpwpbGpnLrpeynetUUbpp U uwwtpp, npnup Uhus w n wwhp
nL2 wnpnt @) wl sthl wpdwluwghb| , pPw g npnlg
oqumwagnnénedp JGpglUwpn)ynrupned Jwpnn E Uwwuwnb
nng gnpépupwgh gnpéwnlnLe) wl wpnj) nLbwybwne @) wlu
Fwywl pwpédpwgduwlp:
Unj nLuuwly 1.

Unnng uuphnt pj wi unug ht onwljh pd2 judjuis
huvuuwuume pj wil phqUutu Unnbtp h Jusmmhguwy h ophluuly

Qnpéwnnt Fd2 jwyuwlu Ng pd2 jwywu
plUbn odwlunuwynn odwlunuwynn
Swnwj nLpjnLlulbp Swnwj nLpjnLlulbp
16 - Lwpn- | Gnp6h- | Uuwnb Jyh8w
PwdwudnL uplutip | nkp N wn Pw hl Lw- Ywan-
n wrwn- | Jwp- [ nLp)
wfwnn- | pn2ntL Juwl wl
nn2n | U pwdh | pwdh | 3
Ly u u 3
L nuwuliinhly - - - B S5
Uwblyupnt duwlhywl | - - - - Sa
Guwliwl g - - - - = -
Ynlbunt | vughw g;:'
huuwlbuvbnuy hu | - - - - 3g
pnLdoqlnt 3 nt J_'g
U -5 c
dup uty hrs - - - - >5
Nrnnt gpupwluly | - - - - 3 5
wl 23
Eunngypphlnngh |~ |- - - e
wily wiy S 3
Lén S EE : E
Yuww Uwg fh uwdy wil 23
YuphlUbulibn 35
dhpupnt duljuls | - - - - =3
Un umwp wily udy wily - - - - 9
kJ.bn‘szhl,unmnLluanLI hwdwlywnagh wdpnng wywl

gnpéwnpynrdp wwywhnyh 3w wuwnwlh wenng wwywhnt @) wl
npnpuntd  plwygnLpe) wlp wpwdwnpynn  pd2 fuwywl
oglntL @) wl npwyh pwnpb| wyduwl L U wn wy wn Jdwl
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hw Ggwywngny vwhdwuyws Lwwunwyubph dGnppbpduwlp.
«PnLdoglnLp) wt npwyh Jwrwjwnnedp 2wn wyb| hu E,
pwlu unuly Jwwnpwly pnrdoqlnLpjwl hwjwlwywunt -
p)nLlup UJwquwgnir ) UhU hwuglUbp wd pnLdoqlnL @) wl
bjwqugnt j U swhwlhaubnp pPwjwpwnnn
pnLdup fuunnnutph wonlw nLepe) wlt wwwhnynodp: 3w dh
wnUb|nd, np wennowwwhwywl Swnw nLpejnLlUlbph
npwyh yGpwhuynedp nynephl piunhp s W «np wnwyb
Lu nynuphUu sE pluupbp npw pwnbpwjdwl wnuwd
wpnjyntlbwjbw &dup, wluhpwdbG2wn E, np npuwy
anchurquJnLraJnLUUbnh wpuwdwnpduwl hwdwywnqgp
hbwpwynphUu | w lwdwu2wnwp punLyp, plungnpyb
wn n N wuwwh wy wu hwdwlywnagh pnLnn 2 whwgp
UnndGpp® wGunipe)ntl, Juubwgbwubp W hhduwunl
Apw hhdlUwywl ULunLnLUUU E wwwhndGL pnpnn L|nr1d
uGpgpwjywsénL ey nLlp pnLdoglnL @) wl nn
2wnnt Lwywywl JGpwhuyduwl u pLunbLLuu_
SulwwwnhUbph puwnnLp) wu gnpéplpwgnL U:®
UnGlUwhununt ey ntuntd Jdwupwdwul JGppneédby
hhduwdnpyt| GU phqUGu gnpépUpwglUbph Y wnwywnJdwl
dhongny wnnngwwwhnrp) wu wpwe ht onwyh pd24wywl
hwuwwwnne @) nLulbnh gnpéuwnnt ) pUbnp, npwug
SwnwjnLp)nLlulbpn L ng pd2 jwywlu odwlnwynn
SwnwynLp)nLlultpp: Upnynirupned duwydky E phqltu
dnnGLh Jduwnphg, npp wnGL h E gnpdlwywunctd Yhpwnb
23 unnnewwwhnrp)wt wrwehlU onuwyh pd2 jwyuwl
hwuwmwwnne gy nLUbbpned (WGu® wnj nLuwy 1-n):
UntlwfununLp) wl «GqpuijugnLpy nLuutp» pwdlnc d
punhwlupuwgyb| L wd thn thy G Gl U wunwin 4 wié
ntuntdbwuhpniepe)wlu wnn)noluplUbnpp, hugp pnLyL E
b hwugt| hGwlj w wpnynoupubphl.
e SUwbuwyduwnduwl wnpnh ww Jwulubpnod
JuwguwybGpwnLp)nrlulubph gnpénLubnL @) wl
wnn) nLtbwyGuwni ) wl pwnépuwgduwl gnpénL d
wuwhdwlwpwn wjGprh nt wybth E Ywplunpdnrod
nwjwpdwl gnpéplUpwgw hU hw Ggwywngh LHud
qutbu gnpépupwgltph Yuwenwjwpndwlu dnnbh
dp, npp hhdudwsé E YuwgdwybGpwnip) wl
ugh ypuw
LEJnLU wuwbuwjwlu gnpéniLp)wl w |
, wn n N wuwwh wy wl
nLpE)nLulGpned U wn wy wp Jwl unp
wubph UGpnunudp wwhwluonod £ wnuwyb|
p)nLlU, hwpdh wnUG ny w U hwuguwdwlpn,
U wy wu éwnLanLpJnLUUbnn hptug punc ) pny
w hU LgwlwynL ey wdp wnwudlUwhwwnne y GU L

o E o o'
E::}:’j:j =8
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83wy wuwmuilh Iwbpwwswnt p) wl wnnne wwwhnt @) wl Uwhwpwnpne ey nLl
«RIplLwygnrp) wup pwdwnnpynn pd2 juywl oglunt ey wu npwyh
pwnbp wjdwl 6y unwjwnpdwl hwy Ggwywnpg»
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nL @) wu gnpénLubnL p) wl
Eanrc)JnLUn $hUwl u wuinb it uwly wl

nhg puwgh pUnitpwgnpyntd E  lLuwl
1LJUUL'.nh npwyh U Jwwnsb| hnLp) wl

nnng wwwhwywlu hwdwywngp punctpwagpyni d
dht L| Jd, np dbUp gnpé nLublup «Jwdwnnnh
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TUTPAH rArMKOBMY FrEBOPKSAH

NMYTU NOBBLILEHUSA 9®PEKTUBHOCTU 9KOHOMUYECKOM
OEATENbHOCTU NOCPEACTBOM YIMNMPABJIEHUA BU3HEC-NMPOLIECCAMU B
OPIrAHU3ALUAX 3APABOOXPAHEHUA (HA NMPUMEPE PA)

ABTopedpepaTt AanccepTaLmMmn Ha COMCKaHNE y4eHOW CTeneHu KaHamaata
SKOHOMUYECKMX Hayk no cneumnansHocTn 08.00.02-“OkoHoMuKa, ynpasreHue
XO35AWCTBOM U ero ccpepamn’.

3awumTa auccepTauum coctoutcst 23-ro mapTa 2017 roga B 14%° Ha 3aceganum
cnesanuanposaHHoro coseta 014 BAK PA no akoHoMuKe, AENCTBYIOLLErO B
ApPMSHCKOM rocyfapCTBEHHOM 3KOHOMUYECKOM yHMBEpCUTETe, no agpecy: 025, r.
EpeBaH, yn. HanbaHnasHa 128.

PE3IOME

30paBooxpaHeHne - ocobaa obnactb [OeATenbHOCTM, HanpaerieHHas Ha
COXpaHeHVWe J>KM3HW W 3[40POBbSI HACeneHus CTpaHbl, BOCCTAHOBMEHUS U
ynyJlleHus, U, cregoBaTenbHO, OHO UrpaeT NepBOCTENEHHYIO POfb B COLMAnbHON,
3KOHOMMWYECKOW M MOMUTMYECKOW XU3HW obliecTBa W rocygapcrea. 340poBoOe
obwectso ABnseTcs rnaBHoOM NpeanockINKoNn AemMorpaduyeckoro,
SKOHOMUWYECKOro, COLMAanbHOrO pPas3BUTUSA CTPaHbl, OAHOBPEMEHHO COAEPXUT B
cebe BnNuUsHME 3TUX Pa3BUTUN.

[oBOpA O BHeApeHWM Mogenu ynpaeneHuss OusHec - npoueccamum U
AanbHenweM COBEpPLUEHCTBOBAHUM  OpraHu3auuii 30paBoOXpaHeHus, cnegyet
obpaTuTb BHMMaHWe Ha TOT akT, 4YTO, B 3aBUCMMOCTU OT CTENEHN IKOHOMUYECKOTO
pa3sBUTUS CTPaHbI, OTHOLLIEHME K 3TOW MOAENY ynpaBneHns 0AHO3HAYHO pasHoe.

Lenn n 3apaum pucceptaumm. B KOHTEKCTe MOBbILWEHWSA KayecTBa U
AOCTYNHOCTW MNpefocTaBnsieMblX HaceNeHulo MeAULMHCKUX YCNyr B npakTuke
yrpaBreHus MeOUUMHCKMX Yy4vpexaeHud paspaboTka KOoHUenTyanbHOM Moaenu
NPOLIECCHO-OPMEHTNPOBAHHOIO MOAXOA4Aa U METOAONOMMYECKUX OCHO8 YyrnpaBreHns
WHBECTULMNSIMM Ha OCHOBE PEVHXMHUPUHIOBBLIX TEXHOMNOIMI BGU3HEeC-NpoLEeCcCoB.

B KOHTEKCTe [OOCTWXKeHUs 3TUX uernen Obinu npeanoxeHol U o6CyXaeHbI
cnepyoLme BoNpocsl:

. OueHnTb 3dPPEKTUBHOCTL AEATENbHOCTY MEAULIMHCKUX YYPEeXOeHUA |
cMCTeMbl 34paBOOXpPaHEHNss APMEHMM C TOYKU 3peHUst JOCTYMHOCTM W KavecTBa
npefocTaBnseMbIX YCIyr, a Takke COCTOSHWNA 300POBbS HaceneHus.

. aHanuamposaTb 06ecnevyeHHOCTb pecypcamuv U pedopMbl  CUCTEMbI
30paBOOXPaHEHNs,
. npeacTaBuTb M 060OCHOBATL  KOHLEMUMM  MPOLECCHO-OPUEHTUPOBAHHbIX

CUCTEM ynpaBrieHna U nx MetToabl BHeOQpeHNA B OpraHus3aumm 3gpaBoOXpaHeHus,
npenaTcTBUA N BOSMOXXHOCTW.

. n3yyaTb CTPYKTYPHbIE U3MEHEHUSI CUCTEMbI 30paBOOXPaHEHNST ADMEHUN 1
WX BNUSIHUE HA BHYTPEHHIO W BHELUHIO MPAKTUKY YNpaBreHus B MEAMLMHCKUX
yupexaeHusx.

. obocHOBaTb B KOHTEKCTE  COBPEMEHbIX  TeOpWUi  ynpaBrieHus,
uenecoobpa3HocT ©M  HeobxogumocTn  pa3paboTKM  KOHUEenuuu  HOBOW
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TEXHOMOIMYECKUA MOZENU YNpaBfeHus W BHEApPEeHVUs ee B  MeJuuMHCKue
yupexaeHus,
. paspabotatb 1  0BOCHOBaHbl ~ METOOOMOMMYECKME  OCHOBbI W
KOHUenTyanbHble NOAXOA4bl K BHEAPEHWIO MPOLECCHO-OPUEHTMPOBAHHOW MOAenwu
yrnpaBreHusa opraHnsaunsMm 3apaBoOXpaHeHns,
. paspaboTaTtb MeToAuYeckMe NOAXOAbl B CTpaTerysax v nporpammax
cdepbl 34pPaBOOXPAHEHNS O HanpaBEHUAX U MEpPONPUATUSX, CNOCOBCTBYHOLLMX
BBEJEHNI0 HOBOW MOAENMU ynpasneHus.

Hay4yHasi HoB13Ha aHHOM paboTbl COCTOUT B CrieayoLem:
1. PaspabotaHa meToguuveckas  KOHUeNUMs  BHEOPEHWS  MPOLLECCHO-
OPWEHTMPOBAHHBLIX CUCTEM  YNpaBleHUs B MEOMLIMHCKUX — OpraHusauusix,
OCHOBaHHasi Ha TEXHOMOMMW PEUHXMHUPUHra [eATEeNbHOCTU MeOULMHCKNUX
yYpeXOoeHWn € y4eTOM  OpraHv3aLMOHHO-NPaBOBbIX dOopM  MEANLIMHCKUX
opraHusauun, MHoroobpasus ¢opMm COBCTBEHHOCTM U COBPEMEHHbIX hopMm
yrnpaBreHus , a Takke 0COBEHHOCTEN CyLLEeCTBYIOLMX TPaamuuin ApmeHun.
2. Onucanbl ¥ npoaHanuanpoBaHbl 0OcobeHHocT mogenn  BusHecc-
NpoLEeccoB, KOTOPbIE MOTYT ObITb MCNOMNb30BaHbI A4S BHEAPEHWSA HOBOW KOHLIEMNLMM
yrnpaBreHus B cucteme 3gpaBooxpaHeHuss ApmeHnn. OQHOBPEMEHHO BbISIBNIEHbI U
npoaHanuaMpoBaHbl UMeLLLMECS NPENATCTBUS U OFPAaHNYEHUS Ha NYTU BHEOPEHUS
CUCTEMbI, @ TaKKE BO3MOXHbIE HaMpaBrieHUs peLleHns npobnem.
3. MpennoxeHsl NyTM HOPMUPOBAHUSI HOBbIX CUCTEM Yy4eTa M OTHYETHOCTU B
MELMLMHCKMX YYpexaeHusX, 4TO CcrnocobCcTByeT, C OAHOM CTOPOHbI, Ha ©Oase
MCMNOMNb30BaHNA MHPOPMALMOHHBIX TEXHOMNOMMA hOPMUPOBAHMIO MHPOPMALIMOHHO-
aHanMTUYeCKMX BO3MOXHOCTEW BHYTPW YYpPEeXOEHWUs, PasBUTUIO  BHYTPEHHEro
yyeTa, MOHUTOPWHrA W BHYTPEHHEro ayauta W, B WTOre, MOBbILEHWIO
3(PPEKTUBHOCTU yNpasreHnsl, a C APYrol CTOPOHbl- (POPMUPOBAHUIO CUCTEMbI
agMUHUCTAPTUBHOW  CTATUCTUKU OTHOCMTENbHO  (PUHAHCOBO-3KOHOMWYECKOW
[EeATENbHOCTN MEOUUMHCKUX OpraHmsauumi  cTpaHbl, paspaboTke agpecHoi
NONMUTUKN U CTpaTermu.
4. O60oCHOBaHO, YTO MOCTEMEHHbIA PEVNHXVMHUPUHT M MEepexod K HOBOW
KOHLEenuuu npoLeCCHO-OPUEHTMPOBAHHOMO YMNpaBneHNsi MO3BONSAT CYLIECTBEHHO
COKpaTUTb pacxodbl MeANLUMHCKUX OpraHu3auui, NepenTu Ha Ka4eCTBEHHO HOBbIV
YPOBEHb TEXHOMNOIMI OKa3aHus yCnyr.
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TIGRAN GAGIK GEVORGYAN

THE WAYS OF INCREASING THE EFFICIENCY OF ECONOMIC ACTIVITIES IN
HEALTH ORGANIZATIONS THROUGH MANAGING OF BUSINESS PROCESSES
(THE EXAMPLE OF RA)

The abstract of the thesis for receiving the degree of Doctor of Economics in the
specialty 08.00.02 — “Economics, Management of the Economy and its Spheres”.

The defense of the thesis will take place on March 23, 2017 at 14% at 014
Council of Economics of SCC RA at the Armenian State University of Economics:
128 M. Nalbandyan str., Yerevan 0025

ABSTRACT

Healthcare is a specific sector of activities aimed at preservation, rehabilitation
and improvement of the life and health of a country's population, and therefore, it
has a primary role in the political, economic and social life of the country and
society. Healthy society is the main precondition of demographic, economic and
social development, at the same time the one bearing the impact of these
developments.

Speaking of the introduction of the model of management of business processes
in health facilities and its further improvement, it is necessary to pay attention to the
fact that, depending on the degree of economic development of a country, the
attitude towards this management model is quite different.

For achieving these objectives, the following issues have been proposed and
discussed:

. to evaluate the effectiveness of the operation of the health system and
facilities in Armenia from the point of view of population health and of quality and
accessibility of services;

. to analyze the reforms and resource provision of the health system;

. to present and justify the process-oriented management system concepts
and methods, obstacles and opportunities of their implementation in health
organizations have been studied,

. to study the structural changes in the health system of Armenia and their
impact on the external and internal management practices of the facilities have
been studied.

. to justify economically and in the context of modern management theories
the development of the concept of the new management model and
appropriateness and necessity of its implementation in the health facilities.

. the methodological bases and conceptual approaches of the implementation
of process-oriented management model in the health organizations have been
developed and justified,

. by analyzing the health system and the performance of health facilities in
post-independent Armenia, as well as by taking into account the quality and
financial affordability of medical services provided to the population, the necessity
and actuality of the implementation of the management model of business
processes, based on the concept of process management, have been justified.
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Scientific innovation of the dissertation is defined by the following key results:
1. A concept of the methodology of establishment of process oriented
management systems in the health care organizations has been developed, which
will be based on the technology of reengineering of the activities of medical
institutions, considering the organizational and legal forms of medical institutions of
Armenia, diversity of their ownership forms, current management forms and
peculiarities of the existing traditions.
2. Describe and analyze those characteristics of business processes model,
which can be used for introduction of a new concept in the healthcare system of
Armenia. At the same time, identify and analyze the barriers and restrictions
existing on the way of the system establishment, as well as ways and possibilities
for solution of problems.
3. Ways have been recommended for setting up new accounting and
reporting systems in the health care organizations, which will contribute on the one
hand, to the formation of information and analytical capacities within the
organization through the use of information technologies, development of internal
accounting, monitoring and internal audit and as a result will lead to the increase of
management efficiency, and on the other hand, to the establishment of
administrative statistical system on financial and economic area of activities of
medical institutions of the country and development of targeted policies and
strategies.
4. It has been justified that gradual reengineering of business processes and
transfer to a new process oriented management concept will allow to significantly
reduce the expenses of the health care organization and to make transition to a
qualitatively new level of service delivery technologies.
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