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2.  ,  

3.     ,  

4.     ,  
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5  https://www.en.wikipedia.org/wiki/Decision_support_system 
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  , 2011,  160: 



9 
 

 ,   ,   , 

,  , , , , - - - , , 

  7:  

    

 Expert Choice (www.expertchoice.com), 
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1.     (Ratio Analysis), 

                                                           
7   OR/MS Today, 2008, Vol. 35. No 5. 

http://www.expertchoice.com/
http://www.minddecider.com/
http://www.syncopation.com/
http://www.treeage.com/
http://www.1000minds.com/
http://www.armsoft.am/
http://www.1c.ru/
http://www.mersoft.am/
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   Համախառն շահույթ

Հասույթ
 

   Զուտ շահույթ

Հասույթ
 

  Հասույթ

Ընդամենը կապիտալ +  երկ.պարտք
 

   Զուտ շահույթ

Ընդամենը կապիտալ +  երկ.պարտք
 

  Ընթացիկ ակտիվներ

Ընթացիկ պարտավորություն
 

  Ընթացիկ ակտիվներ − պաշարներ

Ընթացիկ պարտավորություն
 

   Պաշար

Վաճառքի ինքնարժեք
 × 365 

 

                                                           
8  Brigham E.F., Ehrhardt C., Financial Management: Theory and Practice. 13th Edition. Mason: South-

western Centage Learning, 2011,  67-69: 
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    10%-   1,073,806  

 2014  1,193,118    :  
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     20-25%- ,    2015  -

    8%- :    
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   ,    -  2014 

       1-%: ,  

    ,       

    :   ,  

    20%-       

19.9%-  (   2): 

 2. 

      

 2013  2014  2015  2015  2016  

   24.3% 25.0% 25.0% 27.0% 27.0% 

   6.6% 8.2% 5.5% 8.6% 7.51% 

 

 
3.93 3.93 2.77 2.88 3.04 

  

 
27% 32% 15% 24% 23% 

  1.34 1.34 1.31 1.52 1.79 

  0.42 0.40 0.41 0.61 0.72 

  

 
261 274 412 249 196 
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14% 9% 2% 11% 21% 
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SUMMARY 

 

The purpose of the dissertation is devoted to provide solutions to increase the 

efficiency of managerial decisions in an unstable market situation by means of developing 

relevant information and analytical system in trade organizations. To achieve this purpose 

problems have been revealed and solved in the dissertation as follows: 

 analyse the factors influencing managerial decision-making in organizations as 

well as the main approaches of assessment of their influence, 

 reveal the mechanisms of institutional and information support of managerial 

decision-making and a way of improvement of their activities, 

 study the management information systems used by the RA trade organizations 

in the management process and develop criteria for their selection, 

 reveal the features of operation of the mechanisms supporting managerial 

decision-making and develop criteria for their selection, 

 offer ways of increase of efficiency of managerial decision-making in the RA trade 

organizations. 

Managerial decisions in trade organizations are the object of the research and the 

development and practical use of information and analytical systems for the efficiency 

increase of managerial decisions is the subject of the research.  

The main results of the dissertation considered as the scientific novelty, are follows: 

1) a management information system aimed at the increase of efficiency has been 

developed as a result of the comprehensive analysis of the management process 

of decision-making in the organizational structure, 
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2) an analytical system which carries out an automated calculation and analysis of 

financial performance, finds the dependences and relations between the 

indicators of the organization has been developed for the increase of efficiency 

of the RA trade organizations; 

3) on the basis of the analysis of the features of the trade sector a group of 

indicators increasing efficiency of managerial decisions has been determined, 

which will allow to increase the possibility of the practical application of the 

efficiency of the management of the whole process.  

Today optimal strategy of business management become a major factor in the 

creation of long and competitive advantage and growth of investment appeal of the 

company. Effective management is the same resource as money or material values. This 

resource helps to react dynamically to constantly changing the market situation, to control 

all aspects of the activity of the entity, to quickly reveal weak spots and to concentrate 

efforts where they are necessary at the right time. 

optimize the fundamental business processes, eliminate organizational and information 

gaps, reducing the total time of task completion and respectively reducing the costs of the 

business. At the contemporary stage of business life cycle the use of interactive electronic 

technical manuals is very important as it reduces both time and money. The most difficult 

is to build a single management system meeting the demands of the employees of all the 

departments. Each of the departments can have its own software optimized specially for 

its work. The information system can combine all the departments in a single integrated 

program working with a single database and providing easier communication and share 

of information with each other. Such an integrated approach promises considerable 

benefits if a company manages to install the system properly. 

The results of the research show that the integration of management information 

systems plays the main role in the improvement of the effectiveness of trade enterprise 

management and decision-making. There are different approaches to improving the 

effectiveness of management decisions that might be applied to companies depending on 

the situation and promote the best choice of alternatives. 

The analysis performed in the dissertation may be used in conducting similar 

researches by organizations in the trade sector, as well as by scientists, post-graduate and 

master students. 

 


